To move the Olmsted Republican Party on a path that will lead to inevitable and
repeatable election victories we propose:

* Clear communication with monthly updates

* Leadership accessible and held accountable

* ALL interested members are welcomed and needed to participate
* Subcommittee “teams” will be created to ‘get the work done’

CANDIDATE TEAM
* Recruits, trains, and supports candidates ahead of the election cycle
* Aggressively supports candidates in training, support, and finances
* Partners with the finance team

FINANCE TEAM
* Pursues financial dreams our group has not seen in years
* Seeks community members to assist with fundraising
* Works with the events team expecting effective fundraisers

EVENTS TEAM
* Organizes and supports all meetings and gatherings
* Initiates fund raisers, town halls, outside speakers, and fun events
* Collaborates with growth team that new members are welcomed and included

GROWTH TEAM
* Strategizes to recruit and educate new members
* Launches outreach to target areas of the population, for example the youth
* Partners with the communication team on education

COMMUNICATIONS TEAM
* Responsible for internal and external communication -~
* Creates educational resources for public and members
* Remains up-to-date on social media and website technologies

ADMINISTRATION TEAM
* Consists of the technology coordinator and the secretary position
* Responsible for mailings, materials for meetings
* The secretary runs the office whether it be physical or virtual

CONSTITUTIONAL TEAM
* Actively reviews the Olmsted County Republican Party Constitution
* Seeks ideas with other county Basic Political Operating Units (BPOU)
* Keepers of the goal of being the “best county operation in the state and nation”



